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I run this at both ends

PIPEDRIVE · CONVERSION IS THE JOB

→ Every change is a test, not an opinion

→ 24 languages, so one change ships
24 times

→ Design system and brand are
not negotiable

→ Legal, privacy and accessibility sign-off

→ So: no vibe coding the site

MY OWN PROJECTS · NO CONSTRAINTS

→ Four sites off Webflow to Next.js

→ Nobody to ask for permission

→ Nothing to break that I cannot fix

→ So: vibe coding, hell yes
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Same tool . Different guardrails.

Everything today depends on which end you are standing at.
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First, who is in the room?
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WHERE WE ARE GOING

Three parts
01

Vibe coding a site
How I build my own sites, and 
what usually breaks.

02

SEO and AEO
Schema, FAQs, author pages. 
The structural stuff.

03

Conversion
Traffic is down, so this part 
matters more now.
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BEFORE ANYTHING ELSE

Where you actually run it
YOUR OPTIONS

→ The Claude app

→ VS Code

→ Cursor

→ Conductor

→ Straight in the terminal

→ And plenty of others

WHERE I RUN IT

→ VS Code and Cursor

→ Because I want to see the folders and the 
files

→ That is a preference, not a recommendation
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Nobody has this figured out. There is 
no right way to do this.

Not me, not the people posting their perfect setup online.
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SECTION 01

Vibe coding a site
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WHAT I DO WHEN THERE ARE NO GUARDRAILS

The rules I still keep
01 80 percent planning, 20 percent building

02 Design one page first. Never the whole site

03 Variations in HTML or an Artifact before committing to anything

04 Copy rules written down, including what it may not write

05 Do not force the design system early. It kills exploration

06 Screenshots pasted back into the chat for anything visual

07 One page to 90 percent before starting the next
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Five versions before one build

Exploring variations of one component on the homepage.
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WHAT ACTUALLY GOES WRONG

Where it bites you
01 Lock the design too early and it gets stuck. Nothing better comes out

02 It forgets your rules. Design, copy, tone, all of it

03 It is confident when it should not be, and it produces bloat

04 So: make it assess its own work, every single time
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WHAT FAILS SILENTLY

What I always check
01 Sitemap - is it generated, and does it update itself when a page is added?

02 OG images - is there a default, and does every page get its own?

03 Internal linking - is there a system for it written into the rules?

04 Tech SEO - does an automated check run before a new page goes live?

05 Vercel usage - what runs on every request, and what could just be static

WHY THE RULES MATTER

None of this throws an error when it is wrong. If it is not written into the project rules, nothing catches it. So 

put the time into the things that have to be followed every single time.
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FOUR SITES, OFF WEBFLOW

Why the rebuild was worth it →

CLICKS PER MONTH

WHAT GOT EASIER

→ Updates take minutes

→ New content without fighting a CMS

→ Internal linking is easy to handle and improve

→ Keeping existing content up to date is easy

→ Customer tools drop straight in

→ Accessibility issues actually get fixed

→ Technical SEO I could never reach before

→ Improvements land across every page at once

It tanked during the move. Then it came back higher than before.
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SECTION 02

SEO and AEO
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WHERE IT IS GENUINELY GOOD

The structured layer
01 Schema, done the same way every single time

02 FAQs from sales calls, reviews and support tickets. Real questions

03 Key takeaway blocks

04 Titles reformatted to match how LLMs read them

05 Author pages, quick to spin up with the schema already on them

06 Meta, canonicals, hreflang, sitemaps

07 llms.txt

THE PART I ACTUALLY LIKE

You can try something out fast and find out whether it is worth doing, before you put real resources behind 

it.
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ONCE YOU CONNECT IT TO YOUR STACK

What MCPs change
01 Connect the CMS - it reads and writes, instead of only suggesting

02 Connect analytics and search data - decisions come from numbers

03 Changes land across the whole CMS, not one page at a time

04 Build a publishing Skill: content in, into the CMS with every field filled

WORTH SETTING UP ONCE

Build Skills for the things you do over and over, and wire the MCPs into the Skill itself. Then it knows where 

to pull the right data from without being told every time.
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Every article, same parts
KEY TAKEAWAYS FAQ BLOCK

Written once as a rule, then every article gets it.
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This used to be the annoying part.

Fiddly, repetitive, easy to push to next sprint. Now it is the part AI search reads 

first.
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ONE OF THE BIGGEST BENEFITS

Custom tools and resources
UTM GENERATOR CONVERSION CALCULATOR

Calculators, checklists, scorecards. Room to be creative again, and quick enough that you actually try things.
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Or a whole directory

80 companies, filtered by country, category and funding stage. This used to be a project.
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SECTION 03

Conversion
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You cannot always control the 
traffic. But you can control the 

conversion.

And the homepage matters more than it has in years. LLMs cite you instead of linking 

you, so people type your name in and land on the front door.
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ILLUSTRATIVE

Traffic down does not have to mean signups down

Whatever traffic we get, it is on us to make the most of it.
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How we run it at Pipedrive
THE SETUP

→ One repo
shared with the whole web team

→ Context and knowledge folders: ICP, brand, 
past decisions

→ Skills for the repeating work

→ Analytics, previous learnings and insights 
wired in

→ Ideate and build tests end to end

MCPs

WHAT IT CHANGED

→ Idea to running test, fast

→ We build it ourselves

→ Not blocked on engineering

→ More tests shipped, more learned

5×
TESTS LAUNCHED

~40%
WIN RATE

+9−10%
AVG UPLIFT FROM 
WINS
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What a context folder looks like

Simplified. The real one has 22+ context files and 20+ knowledge files.
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One test. End to end.

A real one. Not a demo I set up this morning.

PRESENTED BY



IDEATION TO LEARNING

How it actually runs
01 Ideation - a customer problem becomes How Might We statements

02 Check - has my team already run this test before?

03 Hypothesis - written up properly before anything gets built

04 Design - exploring variations in HTML until I am happy with it

05 Build - straight into Optimizely via MCP

06 Launch - QA pass, checklists, metrics

07 Analyze - what we learned, and ten things to try next (yes, a Skill for that too)
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BEFORE I SHOW YOU THE RESULT

Which one won?

A · ORIGINAL, THE CAPTERRA BANNER

B · VARIATION, THE STICKY FEATURE BAR

Hands up for A. Hands up for B.
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VISIT TO TRIAL UPLIFT · AND A PRETTY NICE BUSINESS IMPACT €€€

Four tests. Four wins.

+11.05%
GETTING STARTED, EN

+7.17%
HOMEPAGE

+5.00%
GETTING STARTED, PT

+4.15%
GETTING STARTED, CRM
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What we stopped arguing about
01 Which features to show - the context files already know

02 What it should look like - we explore until it feels right

03 When engineering can pick it up - it goes in via MCP

04 Whose opinion is right - the test answers that

WHY THIS MATTERS IN A BIG COMPANY

Most of the time does not go into building. It goes into aligning. We handle it ourselves now, off the right 

context, and we turn up with data instead of opinions. Life is easier.
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Start with the context. Not the 
Skills.

Skills are the fun part. They are worth nothing if it does not know your brand, your 

rules, your customer.
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Every step is a Skill
✓How Might We generator - a problem becomes testable ideas

✓ Learnings check - find out if your team already ran it

✓ Test hypothesis - write the test up before it gets built

✓ Schema markup audit - what your site actually publishes

✓QA pass, page brief, test iteration, learnings log

✓All of them free to copy
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TO WRAP UP WHAT WE COVERED

What I actually use it for

AT PIPEDRIVE

→ Conversion tests, ideation through 
analysis

→ Publishing into the CMS

→ QA before anything goes live

ON MY OWN PROJECTS

→ Building and rebuilding sites

→ Schema, FAQs, author pages, llms.txt

→ Tools and resources worth linking to
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GET THESE SLIDES AND SOME OF THE SKILLS AT

veebermedia.com/mos2026
Or find me in the hall, or just DM me on LinkedIn. I promise I will be 

friendly.

And the rest of it lives at theaiweb.co

SKILLS PLAYBOOKS MCPS STACK PROMPTS

linkedin.com/in/margusveeber
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