** seoing...

What's left for the meat proxies?
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..once upon a time there was a fellow SEO.
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"Please small images only.”
— Front End
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"\ e need ILO include our

in( luencer testimoniall”
— Brand Marketing
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Washing Machines

"/ hatever, nlease add this

fvackina code.”
— Data Analytics
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“"Can On[y do H)af on a

sepavalte subdomain.”
— Back End
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"Never ever call it

vas\nina machinel”
— Copy
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The green & clean revolution®

"CTA CTA CTAlI
- CMO
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”Shhh.. my buJJx/ ILOU me a

secvelL SEQ fvicl«(.“
- CEO




The green & clean revolution®
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“NO+ \/iH’wOUIL ouv cOnsenlL

manaaemen+ SOlUlLROn!"
— Legal

Buy Now!!!
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Consent Management Center

"Sounds like a lot.

v\naf, i( YOUY pvojecf ( ails?2”
— Team Lead

]




@ http://content242iu78334iu2h3323432245.exz




Chapter 2



We must treat SEO as a solved problem.



We must treat SEO as a solved problem.
Firstly, ideation: There's a finite number of ways welbsites can be built.
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We must treat SEO as a solved problem.
Secondly, production: Claude does it all.



f Al can't do the majority of your
production yet, there's a high chance its

because of humans standing in their way.



Not a single one of their blockers was

"Please small

images only.”

— Front End "\/\WO{EVEV, Please
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In fact, when ideation and production are
available at zero marginal costs, the SEO’s job

description must change dramatically.



What used to be this...
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ARCHITECTURE




..IS becoming that.
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Tech doesnt become less important.

it's becoming binary.
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3-5 Jahre
0-5 Jahre SEO 6-10 Jahre Wie hat sich SEO verandert?
1-2 Jahre 6-10% 3,4
60.000 € 63.079 €

<1 Jahr

Wichtiger geworden 56.4%
Wunsch 2018-21 Realitat 2022-25
30k € 60k € 90k € 120k € 150k € 11_20% 3' 5 N
Jahresgehalt
105% erreicht _
Unverandert 40.1%
Mittleres Gehalt - Mittlere 50% - Spanne
Unwichtiger geworden 3.6%

Untere 25%

Internes Lobbying

Personal-
Management 0,8

Onpage- 2,2
Optimierung

Content (Produkt)

Projekt-
Management

Jahresgehalt (€)
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Frontend-Analyse

Keyword-Recherche

Architektur-Analyse

Outreach/Linkbuilding
Betriebliche

Altersvorsorge

J\‘h esqae
S

Gesundheitszuschiisse

Inhouse-SEO-Gehalt nach UnternehmensgroBe

Startup vs. Konzern: In welcher UnternehmensgréBe verdienen Inhouse-SEQOs

3 Diensthandy

am besten?

Kantine/Verpflegung

1.500+

501-1.500 5 Fahrtkostenzuschisse

251-500 501-1.500

101-250 Vermogenswirksame

8.312-52.006 € Leistungen
)% 52.006 — 77.057 €
Obere 25%: 77.057 - 175.000 €

51-100

11-50
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1-10
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Mittleres Gehalt Mittlere 50%
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Dienstwagen

Manner Frauen Trendlinie

Inhouse-SEO-Gehalt nach Betriebszugehorigkeit

Der groBte Gehaltssprung kommt nach 3-5 Jahren — danach steigt es

Dienstwohnung

langsamer.

Fachliche Flihrung

10+ Jahre

Wie beeinflusst die Anzahl der fachlich gefiihrten Mitarbeitenden das Gehalt?
11+ Jahre SEO

0-5 Jahre SEO 6-10 Jahre SEO

6-10 Jahre
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Aktuell

48.000 €

Aktuell

60.000 €

Wunsch

63.158 €
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A BENEFIT A A DIFF
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—o— ° Diensthandy 35.9% 19.6% +16, 3pp

Betriebliche Altersvorsorge 49.7% 35.2% +14,5pp

Wie wird sich S

Wird wichtiger wer

Wird gleich bleiben

Wird unwichtiger w

Inhouse-SEO-Gehal

Startup vs. Konzern: In welcher Untern
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1.500+
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251-500
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51-100
11-50

1-10

Mittleres Gehalt Mittlere 5

28.1%

25.1%

0-5 Jahre SEO 6-1C
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105%
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How many people does your employer have?

A 1-4 people
B 5-10 people

C 11-25 people
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What type of company do you work for?

The lines are blurry, please choose the best fitting option.
A  Startup (bootstrapped)
B Startup (VC-funded)

C Small business
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This feature would never have made it

through the industrial production process.

.@Aﬁ At plaming s
Please evalvate i o0 - SR S Mol tAn



Impact, no A/B test will ever be able to prove.

It's part of a brand, a reputation, something people associate with me.



Al elewss forces us to

become tech world class.



Al elewss forces us to

Apply human taste & character.



To the most human web ever.



% seo-ed for 30 minutes - done

Maill@dominik-schwarz.net verticalinhouse.com
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